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Continued validation of needs identified from women in villages came from
schools/parents/teachers, community health workers, and local authorities.
We now have the new model of global health nursing for the 21st century
nurse-led Train the Trainer programs for CHWs that can be replicated in many
countries around the world. This project empowers the most vulnerable in
the community, the women, and the voiceless. They are the ones with real
knowledge and untapped power to know their own needs and those of the
children, families, and overall village/community.

Expanding the Network Toward Sustainability
In May 2019, I presented this project at the Global Network of Public Health
Nursing International Conference 2019 in Nairobi, Kenya. Ministers of Health
and Education in both Kenya and Uganda, nurses from the University of Nairobi
School of Nursing, and public health nurse educators from Uganda and Kenya
told me they have the same need for CHW training; the nurse educators
said they would like to be involved as trainers. Nurse leaders in Zambia and
Botswana also expressed a need and interest to be involved. From the United
States, nurse educators with backgrounds in health projects in Africa and in
neighboring countries to Rwanda will also be part of the project. For more
information see Profile Media Africa interview: https://www.youtube.com
/watch?v=BqRMVeD2pSc&feature=em-uploademail

In Kigali in May 2019, I met with the dean and faculty at the University of
Rwanda School of Nursing. Their interest and commitment were reinforced in
2020. The beauty of collaborating with the faculty and graduates of the local school
of nursing ensures capacity development and sustainability with local graduates
who speak English and the local language of the villages; "The School of Nursing
and Midwifery/University of Rwanda is ready to work and collaborate with you ... it
is a privilege for the school of Nursing and midwifery to work with you" (Dean M.
Mukeshimana and former Dean D. Mukamana, email, June 10, 2020).
In May 2019 the executive director of UNM and I met with the Rwanda
Country Director of the U.S. Peace Corps. The Peace Corps has offered us a
third-year health volunteer for our project in Rwamagana, a village where the
Peace Corps also has a presence (K. Hackett, personal communication, May 20,
2019]. (Note that, due to COVID-19, the Peace Corps has suspended most of its
programs; the health volunteer position is on hold at present.)

T he Future

We will implement the Train the Trainer programs and develop the evaluation
and outcome tools with the University of Rwanda School of Nursing and others.
Based on data, training will be revised, and health needs will be reassessed as
they change and evolve. After data from evaluations and outcomes are analyzed,
this model can be introduced to other villages throughout Rwanda, then to
fragile societies in East Africa and other continents.
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